
No child’s future  
should be limited 

Annual Report: 2020 

The earliest years make the biggest 
impact:  Home-Start make sure 
those years count. 



Our future: 

more help for more families 

Every year more and more families 
need our support.  We want to be 
there for them, helping them to 
build a better future for their 
children.   

Our work makes a vital difference 
to local communities in Aberdeen 
– it has never been more urgent 
and important. 

We need to raise more money now to:: 

Our challenge:  

childhood can’t wait   

Today families living in Aberdeen face more 
pressures than ever, putting them at risk of crisis 
or breakdown.  Our challenge is to respond to 
families’ needs, providing the right support, 
from the right person, at the right time. 

To be there for families when they need us most via 
our local community network of trained volunteers. 

Our solution:  

making early years count  

To help them create a secure 
and loving home environment 
where their children can grow 
up happy, healthy and 
confident, and able to achieve 
their full potential. 

Give every child we support 
the best possible start 

Reduce health inequalities 
and improve families’ health 
and wellbeing 

Help develop strong families 
and communities  
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 Chair’s Report  

 

 

 

 

 

 

 

 
Supporting families when they need us most will always be at the heart of everything we do.  

We continue to provide regular emotional and practical support to around 200 families each year who may 
be vulnerable or suffering from isolation.  During 2019/20, our trained volunteers enabled us to reach nearly 
400 children.  

While the Recipe for Life project continued to do well, it has been a more frustrating story for Big Hopes Big 
Future. It has been difficult to secure the commitment of new schools for the project which underlined the 
need for us to identify additional resources if we are to develop the project in the future. Our partnership 
with Robert Gordon University continues to flourish as we provide a rich placement experience for a 
number of social work students who in turn have strengthened our team and provided extra capacity. 

While fundraising is an integral part of the business, with a reduction in public sector funding and less 
opportunities to attract multi-year funding, it is a constant part of our work. Although we had some funding 
success during the year, we also experienced disappointments.  We always face strong competition for 
funding with many potential streams being over-subscribed. In the final quarter of 2019/20, we knew that 
we would be drawing on our reserves to achieve financial balance. Significant time and effort were and will 
continue to be devoted to ensure the ongoing quality of our bids.   

Our governance arrangements are strong with many aspects reviewed and strengthened during the year. In 
March 2020, as the Covid-19 situation escalated, an emergency board meeting was called to activate our 
business continuity plan and review our coronavirus risk matrix. These matters have been kept under 
regular review as standing items on subsequent board meetings.  

The impact of the Covid-19 pandemic only affected the final weeks of the 2019/20 financial year. We 
continue to have reasonably healthy reserves and these have provided a cushion during 2020 when the 
country was in lockdown. Like others, our staff embraced the technology and quickly transitioned to home-
working. With competing priorities and caring responsibilities, this was, at times, challenging for the team. 
However, we successfully continued to provide family support remotely via telephone and Zoom calls. 
Between lockdowns, we slowly moved towards outdoor visits with families and we were able to re-open our 
charity shop for a couple of months in the run up to Christmas 2020.    

While our trustee number has reduced in the year, we have substantially gained in our advisor team. In total 
terms, we have a strong mix of skills and expertise which really adds value to the services we provide and 
the families we support. 

The range of projects we are involved in never relents and the enthusiasm of the staff and the volunteers 
never falters. I would like to express my thanks to the whole team, our staff, volunteers, trustees and 
advisors, for their valuable contributions.   
 
Anne MacDonald 
Chair, Home-Start Aberdeen   



General Manager’s Report 
 

 

 

 

 

 

 

 

 

 

 
At Home-Start Aberdeen we understand that what happens during children’s earliest years will affect them 
for the rest of their lives.  That’s why we’re committed to helping families to make sure their children have 
the best possible start in life.   

During 2019-20 we supported families in a whole range of ways to create a healthy, happy and nurturing 
environment for their children.  We helped parents to set the routines and boundaries which are so 
essential to make children feel safe and secure; to understand the key role they play in the development of 
their children’s social, emotional and life skills; to make sure their children have the chance to meet, play 
and learn with other children. 

We helped parents to give their children a healthy diet; to make sure they got the right amount of physical 
activity; to attend dental and medical appointments.  We know that parent’s health is also vitally important 
and we supported them to improve their physical and mental health, and grow their confidence and self-
esteem. 

We also helped in very practical ways; supporting families to become more financially secure; encouraging 
them to build connections with their local communities; making sure they were able to access other 
services.   

In March 2020 we saw how important it was for families to be strong and resilient as the Covid-19 global 
pandemic hit.  The strengths and skills we have supported families to develop have been crucial to them 
being able to cope with the impact of the pandemic and the challenges of life in lockdown. 

I’m very proud of the way we have been able to respond to the crisis, continuing to be there for families and 
transforming the way we work to make sure our services evolve to meet their needs. 

Every year more families need our help and demand for our services is likely to grow as we live with the 
legacy of the pandemic.  Our priority is to be able to continue to meet that demand because we know that 
what we do works. Our simple, straightforward model of peer support delivered by trained volunteers and 
expert staff, can change the lives of children and their families for the better – and that has never been 
needed more than it is now. 
 

Eleanor McEwan 

General Manager, Home-Start Aberdeen 



There’s no rule book for raising a family and 
sometimes it can seem overwhelming.  Many 
parents need friendship, advice or support 
during those early years when children are 
young.   

They may be socially isolated, without family or 
friends around them; experiencing poor mental 
health; living in poverty; coping with 
bereavement; dealing with relationship 
problems; affected by illness or disability;  

 

struggling to cope with what life is throwing at 
them.   

Every day, Home-Start Aberdeen is providing life
-changing support to families across the city 
through our local community network of trained 
volunteers.  Starting in the home our approach 
is as individual as the people we help.  There’s 
no judgement, just compassionate, confidential 
help from parent to parent, backed by expert 
staff.   

The earliest years 
make the biggest 
impact:  Home-Start 
Aberdeen make sure 
those years count so 
that no child’s  
future is limited.  



“Home-Start has really been a lifeline to us.   

No-one should be ashamed to ask for help.”   

Parent 

197 
families supported 

We’re there for parents when they need us the most,  
because childhood can’t wait.  

Demand for our services increases year on year and we now 
support over 197 families in Aberdeen every year. 

We have 141 volunteers giving their skills, time and energy to 
help make life better for children and families.  

We’ve been doing this for over 30 years and we know that it 

works. 

On average it costs Home-Start Aberdeen £1,500 to support a 
family through the challenges they face until they can cope 
again.   

Our volunteers are there for them – to help the whole family and 
to reach children in their vital early years so they can have the 
best possible start in life.  Very often we are the last chance they 
have.  

Outcomes achieved in 2019/20: 
 

  93% of families who need help with parenting skills 

told us our support had helped with this. 

 94% said we had helped with parental wellbeing. 

  78% said we had helped with children’s wellbeing. 

  70% said we had helped with family management. 

 68% said we had helped with reducing isolation. 

 

141 
volunteers 

16,000 
volunteer hours 



2020: A year like no other 

On the 22nd March 2020 the UK went into a 
national lockdown.  Covid-19 had become a 
global pandemic and the country was 
responding to safeguard the health of the 
nation.   

This immediately impacted the delivery of 
Home-Start Aberdeen’s home visiting services.  

Since March 2020 all our staff team have been 
working from home and we have been 
delivering all our services remotely.   

Face-to-face contact in the home was replaced 
with technology.  Volunteers started using video 
calls and emails where possible, as well as the 
usual phone calls and text messages to continue 
supporting families.   

Throughout the Covid-19 crisis we continued to 
provide practical support helping families gain 
access to basic essentials including nappies, 
milk, food, and medicine, as well as respond to 
the growing need for emotional support.  

We teamed  up with other local charities 
including Social Bite and CFine who were able 
to support us in providing food supplies and 
lunch boxes for some of our most vulnerable 
families.    

Coronavirus has hit vulnerable families 
particularly hard, putting their physical and 
mental health under immense strain.  

The increased stress, anxiety and uncertainty 
has heightened the risk of parenting burnout 
and family breakdown.  

We’re  already seeing evidence of the kind of 
longer term impacts on families, including 
deteriorating parent and child mental health 
and wellbeing; increased poverty; increased 
isolation; domestic abuse; problems with 
bonding, attachment and family relationships.  

Research published at the end of 2020 in 
connection with The Duchess of Cambridge’s 5 
Big Questions highlighted that parental 
loneliness has dramatically increased during the 
pandemic from 38% before to 63%, as parents 
have been cut off from friends and family.  

The increase in loneliness for parents is more 
apparent in the most deprived areas.  

Compounding this, it seems there has been a 
rise in the proportion of parents who feel 
uncomfortable seeking help for how they are 
feeling from 18% before the pandemic to 34% 
during it. 

 



Our family support groups, which 
are a lifeline for families struggling 
with isolation and emotional 
wellbeing, were adapted to take 
place remotely.   
 
These have continued to provide 
opportunities for children to play, 
learn, socialise and have fun 
together.   
 
For parents, they are a safe space to 
share experiences, concerns and 
anxieties, and get support and 
reassurance from volunteers and 
other parents.  

Our Cook’n’Connect project 
has helped families to eat 
healthily by providing fresh 
food packages, along with 
written and video recipes, 
and side-by-side video 
tutorials.  
 

75 families 
200 children 

supported remotely  
during lockdown 

“Parental wellbeing is paramount in order to support our 

children.  Coronavirus has hit these families particularly hard, 

putting their mental health under immense strain.  It’s now 

more important than ever that we can provide vital emotional 

support to parents to avoid burnout and breakdown.”   

 

Eleanor McEwan 

General Manager  

Throughout, we continued 
to provide one-to-one 
support to families, through 
calls, video calls, text 
messages and Whatsapp.  
When government 
guidelines allowed we were 
able to meet families  
outdoors to provide the 
support they needed.   



 
Home-Start Aberdeen provides families with advice and support on healthy  

living via its Recipe for Life project.   

 

Providing one-to-one support as well as group sessions we help  

families with: 

Menu planning, budgeting and food shopping 

Practical cooking skills 

Using leftovers and reducing food waste 

Preparing and cooking foods for weaning 

Breastfeeding 

Lifestyle and oral health information. 

 
 

Outcomes achieved in 2019/20:  

 

 

 

 
 

Recipe for Life  

Helping families eat 
healthily.  

56 
families supported  
in group sessions 

1-to-1  
support 

16 
families  increased fruit and  

vegetable consumption 

21 
families received  

1-to-1 support 

100% of families had improved health and wellbeing. 

 95% of families had improved knowledge, skills and confidence around food and cooking. 

80% of families accessed affordable, healthy food. 



Throughout 2020 in response to Covid-19 we transformed the Recipe for Life project into 
a remote project “Cook and Connect” where we: 

 

Arranged purchase and delivery of fresh food to families from local retailers  
 
Produced recipes using ingredients provided in food deliveries 
 
Produced video cooking sessions which can be accessed by all families 
 
Delivered live cooking sessions on a one-to-one and small group basis 

25 families took part in a growing project in 2020, using window boxes, balconies and gardens. 

21 
families took part in the  
12 week, cook n connect  

program in 2020. 

“Knowing there is help and support during lockdown has 
been great. Being able to interact with others in different 
ways has been so lovely, thank you for the time spent with 
us  - I really appreciate it, it’s made me more confident.   

We’ve been able to try different ingredients, making healthy 
nuggets, salads and wraps. We have tried different meals 
that are very healthy, have been adding more fruit and veg 
to meals.  I’ve learned to cook with local ingredients which I 
had not been able to before, it’s been extremely helpful and 
I’m making things I wouldn’t normally do.” 



Rising Stars: 

A safe and nurturing 
environment to 
encourage 
participation, learning 
and development. 

Rising Stars is a weekly group for families who 

are at particular risk of being socially isolated.  

It aims to reduce isolation, encourage social 

interaction, help to build stronger bonding and 

attachment, support early learning and 

development through play, and increase 

parents’ skills and confidence. 

Common themes affecting the families we 

support are: domestic violence, young  

parents who need parenting support, postnatal 

depression, loneliness, isolation, and families 

suffering economic disadvantage. 

 

24 families are involved in Rising Stars, most of whom live in acknowledged areas of deprivation.   

Of those, 24 are mums, 4 are dads, 2 are grandparents and 34 children.  

 

Through evaluation and feedback from group members we know that Rising Stars: 

 

 

 

 

When parents leave us, they take away enhanced parenting capacity, improved self -confidence and 

practical coping strategies – all essential skills for modern family life. 

Improves  
confidence in  

parenting 

Improves  
parent-child 

bonding 

Improves household 
routines and family  

management 

Signposts and  
encourages take-up  

of other services  

Engages with  
“hard to reach”  

families 

Outcomes achieved in 2019/20:  



One mum in Aberdeen Becca Lilley who lives with her 3 year-old son said:  
 

The lockdowns and isolation from friends, family and getting out and 
about for our usual routines has been really hard on my mental 
health.   

I attend the Home-Start Evening Stars group, which runs every 
second Tuesday.   I heard about Home-Start’s Evening Stars after I 
had recently joined the group, Rising Stars, which takes place on a 
Friday morning where the kids come along. 

I really enjoyed the Friday group and when I found out Evening Stars 
was a group just for mums to have a natter and a chat without the 
kids in the evening, I thought it was a really good idea and wanted to 
be a part of it – although the kids are still involved in some way or 
other. 

I really miss being able to go out with friends and visit each other’s 
houses to have play dates, as well as visiting family members who live 
away from me – in Glasgow and Edinburgh. 

Being busy is something I’ve always liked as it keeps my mind at bay 
and I feel I am much calmer when I am around people.   

The lockdowns and isolation from friends, family and getting out and 
about for our usual routines have been really hard on my mental health. 

Evening Stars offers a chance for mums of the group to come and have a chat and blether and help each other 
with any queries they may have. I love it and have made friends through it.  We have proposed quiz nights. And 
are even speaking about arranging a get-together for just the mums in the evening when we are allowed out 
again. 

Home-Start and Evening Stars feel like a mini family to me and I know they are there if needed. 

It’s been horrible and terribly hard at times, but Home-Start has really been a lifeline to Alfie and I during this 
time. No one should be ashamed to ask for help. 

Since the start of the pandemic and throughout 2020 we have transformed Rising Stars into a remote project, 
delivering weekly video/live online sessions to around 15 families.  

 
The sessions have focused on encouraging social interaction, learning and development for children and their 
parents.  We have provided families with resources to allow them to fully participate in the group, including 
craft and activity packs, food and recipes for cooking sessions; books for shared reading sessions. 

As well as sessions for the whole family, we have been running sessions specifically for parents.    

In response to the needs from parents we began operating a further evening group – Evening Stars – directly for 

parents.  Meeting online it provides them with a safe place to share experiences, concerns, anxieties and get 

support and reassurance from experienced volunteers and other parents.   



Established in 2012, our shop is integral in raising  

funds towards the work of Home-Start Aberdeen. 

In 2019/20 the shop generated over £14,000 of 

funds which have directly supported families at 

time of need in Aberdeen.   

The shop is led by two employees who are 

supported by 21 volunteers.   

 

Social Enterprise 

Home-Start Aberdeen 
Charity Shop 

£14,531 
profit generated 
 
which allowed us to support  

11 families for a year 

*2019-20 

Throughout 2020 our shop remained predominantly 
closed except a brief reopening, within government 
guidelines, between October and December 2020.  

This has had a significant impact on our revenue 
stream from the shop as well as an impact on our 
volunteers, staff and customers who rely on the shop  
in so many valuable ways.  

During the winter we were able to run an All Wrapped 
Up campaign with an appeal for winter coats.  

We received an overwhelming response to the appeal 
with hundreds of coats donated.  

A range of organisations, companies and individuals 
donated coats, some new, others gently used which 
were cleaned for the charity by Timpson’s, free of 

charge.     

The All Wrapped Up appeal was all about being able to 
provide something cosy to wear, something warm they 
need, something fun for a treat and something joyful to 

read.   

We were able to provide 45 families, including 86 
children, with winter coats, books, toys and selection 
boxes ahead of Christmas.   

*2019-20 



Events & Fundraising 

As a charity, Home-Start Aberdeen  engages with a number of organisations, groups and 

individuals to raise funds throughout the year to enable us to support and reach more 

families in Aberdeen. 

This includes supporting individuals taking part in sporting events on our 

behalf, community group fundraising, bake sales, corporate 

donations and team fundraising, as well as annual events, including 

our annual flagship fundraiser, a themed Afternoon Tea, hosted by 

our Friends of Home-Start committee. 

Throughout 2019/20 these activities raised £17,643 in funds for 

Home-Start Aberdeen, which allowed us to support 12 families for a 

year. 

£17,643* 
profit generated 

 
which allowed us to support  

12 families for a year 

2020 was an extremely challenging year for fundraising with events of all 
types and scale cancelled due to Covid-19.  This has had  a direct impact 
on funds raised from these activities.   
 
We have had a number of supporters continue to raise funds throughout 
the year, including: 
 

• Karen Smith, a Home-Start volunteer raised £5,500 participating 
in the virtual Kiltwalk and a number of activities including a  
garden obstacle course. 

• Alan Leslie, our London marathon runner has raised over £3,000 
to date and will participate in the 2021 event in London. 

• We launched a 2.6 mini marathon challenge linked to The  
London Marathon 2.6 campaign in May 2020.  Staff, volunteers 
and families took part and raised over £500. 

• We launched our own emergency appeal to help prevent family 
crisis and breakdown raising over £2,000. 

*2019-20 



Volunteers  

The heart of our organisation  

Our volunteers are the life blood of Home-Start and we couldn’t do what we do 

without them.   

2020 was a year of change and adapting and we’re proud and thankful for all our 

volunteers who so readily adapted to new ways of working, new technology and 

challenges of their own, to continue supporting families, being there for them when 

they needed it most.    

 

The majority of our volunteers work directly with families whilst others help with our 

weekly Rising Stars group or Cook ’n’ Connect project, organise fundraising events, 

volunteer in our shop, or perform their role as trustees and advisors to the board. 

Volunteer Story: Carol 

 

Carol has been a volunteer with Home-Start Aberdeen 
for 8 years.  She started volunteering to provide an 
extra pair of hands and a listening ear to young mums 
in need of emotional and practical support.  

I had a tough time when I had my son, who had a 
number of health problems.  It was a stressful and 
worrying time but I had a very good health visitor who 
was really supportive and made a huge impact on 
me .   

As a family support volunteer with Home-Start I’ve 
been able to give back to others and offer similar 
support I received, building up mums and their 
confidence. 

It’s also been a great experience for me and I get a lot 
from working with families.  I’ve missed seeing them 
over the last 12 months.   

Carol has just finished working with two families as 
the UK entered lockdown in March 2020.   

I took a break at this point to take time to myself but 
by July I was looking for something to get into, partly 
to occupy myself as well as helping families. 

 

 

The team had transformed the Recipe for Life project 
into a remote service providing food parcels, store 
cupboard ingredients, and running online live or 
recorded cooking sessions.  

I’m what you’d call a ‘practical cook’ but I have the 
knowledge and capabilities to be able to share and 
teach the practicalities of how to cook, budgeting, 
planning ahead, using leftovers and different flavours.   

The end result is pride and satisfaction with having 
cooked a healthy and fulfilling meal for their families.   

It’s been just as rewarding and satisfying for me.  

Not only have families grown in their confidence to 
cook,  the sessions have provided great value in 
emotional support.  Cooking together has given us 
time to chat and talk through problems as we’ve been 
cooking.   

Cooking is therapeutic that way—it can make people 
feel good about themselves and provide a sense of 
gratification! 



Volunteer Story: Karen 
 

I started volunteering with Home-Start Aberdeen in 
2018.  My friend who was a volunteer suggested I get 
involved.  I took on a volunteering role looking after 
sporting events and sponsorship focusing on getting 
more people involved in sports activities to raise 
money for Home-Start Aberdeen.   

There’s been a number of sports activities and events 
over the last three years that we’ve been involved in 
including the BHGE 10K, the Kiltwalk, Ride the North, 
and the London Marathon. 

There’s actually been masses to do!  I talk to sports 
groups, community groups and individuals and ask 
them to get involved in these sporting events on 
behalf of Home-Start Aberdeen.   

It’s been an absolute pleasure to work with teams, 
individuals and families who have got involved and 
participated in events.  

I’m more of a project-based worker, and that suits my 
personality. But I also get to meet the Rising Star 
families- and they have been a joy to work with.  

 

 

We had four families take part in the Kilt walk and the 
grit and determination they showed is a fantastic thing 
to see.  They are great fundraisers in their own right!  

One of the Dads who took part in the 26-mile Kiltwalk 
and in the BHGE 10k had support from Home-Start 
Aberdeen when his children were little.  They are now 
teenagers but he hasn’t forgotten us - isn’t that 
enough to make you feel really special! 

Last year was a real challenge with all events 
cancelled due to Covid-19.  However we’ve had a 
number of people participating in virtual events as 
well as our own challenges we’ve encouraged people 
to get involved in.   

My friends have been really supportive, getting behind 
all my crazy ideas! I even set-up an obstacle course in 
my back garden during lockdown featuring lion 
attacks, chocolate and Scotch!  It was a bit of fun 
really to help raise more funds for my Kiltwalk 
campaign whilst raising a few laughs! 



 
The overall position for the year was a deficit of £63,830 (2019 – deficit £27,407) and is made up of a deficit on unre-
stricted funds of £26,085 and a deficit on restricted funds of £37,745.  At 31 March 2020, the charity’s funds totalled 
£168,148 of which £33,098 was restricted funding held specifically for our Recipe for Life project leaving £135,050 
available for use at the discretion of the trustees.   

 

Our objective is to hold a contingency reserve fund of at least £150,000.  Given the uncertainties about securing 
future funding, the reserve fund should be sufficient to finance about 6 months of ongoing expenditure.  At 31 
March 2020, we held a reserve fund of £100,000 to which the board will make additional contributions as and 
when the financial results provide more flexibility.                                                                                                                                                                                                         

 
 

                                                                                                                             

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2020 

 

Financial Review  

YEAR ENDED 31 MARCH 2020 

  Unrestricted 

funds 

2020 

Restricted 

funds 

2020 

  

TOTAL 

2020 

  

TOTAL 

2019 
  £ £ £ £ 

Income 218,913 93,450 312,363 357,084 

Expenditure (268,344) (134,849) (403,193) (378,491) 

Transfers between funds (3,654) 3,654 - - 

Actuarial gain/(loss) (defined benefit scheme) 27,000 - 27,000 (6,000) 

(Deficit)/Surplus for the year (26,085) (37,745) (63,830) (27,407) 

          

Total funds brought forward 161,135 70,843 231,978 259,385 

Total funds carried forward 135,050 33,098 168,148 231,978 



Thank you to all our funders in 2019/20 who helped  
us to help so many families and children. 

Acclamations 
Choir 

Aberdeen City 
Council  

Conoco Phillips 

Apache 

Maple Trust 

McRobert Trust 

RSM UK 

NHS Grampian 

Sanctuary 
Housing Assoc. 

Hugh  
Stenhouse 
Foundation 

Bank of  
Scotland  

Foundation 

St Stephen’s 
Church Guild 

Scottish  
Children’s  
Lottery 

Aberdeen 
Soroptimists  

ACC Common 
Good Fund 

Bonnymuir 
Bowling Club 

Robertson Trust 

Wipro 

Robert Gordons 
College 

Queen’s Cross 
Community 

Council 

John Gordon 
Trust 

Newhills  
Parish Church 

Miss Caroline 
Jane Spence’s 
Fund 

RS MacDonald 
Rotary Club of 
Aberdeen 

McKay Marine 
Services  

Martin Connell  
Charitable Trust 

AAB Charitable 
Initiative 

Aberdeen 
Hash House 
Harriers 

We’d also like to thank all the many individuals, groups, and organisations who have made financial and  

in-kind donations and fundraised for Home-Start Aberdeen throughout the year.   

Your support makes a significant difference to the families we support.  

 THANK YOU! 



Charity no. SC012942 

1a Alford Place, Aberdeen, AB10 1YD 

01224 693545 

admin@homestartaberdeen.org.uk  

www.homestartaberdeen.org.uk  


